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WP 5: REPLICATION AND PROMOTION IN o
EUROPE & GLOBALLY

MONTHS 10-30, GEODEEP

Adapt tools, set framework conditions (GEODEEP) (months 10-20) >
ongoing

Create liaison with decision makers and international & national
stakeholders, present tools (CRES) (months 10-25)

one-to-one interviews, webinars, > ongoing

Capacity building (TBK) (months 20-30) N
Organise one workshop in each third countries > next G E EO R | S K
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Create liaison with decision makers and international & o
national stakeholders

Map the stakeholders in this new set of countries:
- decision-makers,
- associated international financial institutions active in Europe, Africa and Latin America.

- Public international funding banks and funds.

A first webinar will be organised on month 18, for each country to present GEORISK tools to national stakeholders.
Then one-to-one interviews to indicate their agreement in adopting the recommendations from the project.

A second webinar will be organised when project ends, for each country to present GEORISK final results to national
stakeholders, and produce a national action plan for the next 3 years.

At the end of the task, an evaluation report is produced about the completed actions. It reports a description of establishment
plans for each country benefiting of the training course and workshops. It includes a policy and regulatory mapping report,
including a list of identified decision-makers and a reporting on the contact established and finally a study on the legal, financial

and technical issues of the risk insurance schemes related to all target countries, and an action plan.
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The objective is to build capacity, to accompany the establishment of an insurance scheme, through webinars and

workshops between project partners and selected stakeholders, and transfer the GEORISK tools and
recommendations developed.

Capacity building

Five stages are considered:

» Definition of CB actions needed (month 15)

« Content development: an updated version of the GEOELEC and GEODH training materials (months 16 to 18) to produce
Capacity Building GEORISK materials

« Planning CB actions (months 16 to 20)

« CB actions (months 20 to 30): e-training through webinars for the countries in Europe, organised by EGEC and one
workshop in each third countries organised by AFPG (GEODEEP).

« Evaluation of the CB actions (months 27 to 30) with a report on the Capacity Building actions
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The results should include:

1.

Elaboration of an action plan to support countries in the development of national policies for deep geothermal national
market uptake

2.

Develop a set of recommendations for European market development in Chile, Kenya & Mexico

Finally, this task is achieved with an official open letter sent to the high-level national decision-taker level asking them
establishment of an insurance scheme for mitigation geothermal risks
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Deliverables: o

D5.1 Report and guidelines for countries in EU and outside EU: a translated brochure with 10 sheets illustrating the way to set
up a risk mitigation scheme will be established, highlighting the action to be taken and the mistakes to avoid in order facilitating
the geothermal deployment of deep geothermal (month 30) (AFPG (GEODEEP))

D5.2 Evaluation report of the completed actions and description of establishment plans in each country benefiting of the training
course and workshops: with Policy and Regulatory Mapping Report, including a list of identified decision-makers and reporting
on the contact established and a Study on the legal, financial and technical issues of the risk insurance schemes related to all
target countries, and an action plan (month 30) (CRES)

D5.3 Capacity Building materials (month 30) (EGEC)

D5.4 Report on the Capacity Building actions (month 30) (TKB)

D5.5 Open letters asking to establish a risk insurance scheme (month 30) (EGEC)
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