Development of the first Scheme in Hungary,

National Workshop, Budapest,
June 2019

Scope: involving a larger part of the
stakeholders (40 professionals)

Aims:

» Presenting GeoRisk Project,

» strengthening the engagement of
the stakeholders,

» presenting existing schemes (Fra,
Ned, Ger, Swi, Tur),

» selecting key stakeholders.

National Workshop, Budapest,
November 2019

Scope: discussing with key
stakeholders (12 professionals)

Aims:

» Presenting the results of GeoRisk
Project,

» Discussing the premises of the
planned Hungarian Scheme

The National Workshops in2019

MNo. Tithe Options Wotes, 3
al  State only 50
b} State and when sustainable to be privatized 8
1. Scheme sponsar <} Privite
d} Public and private partnership 8
=} International finance saurces 34
T} Oithesr
al  Hungary 200
b} Hungary, neghbour countries can join {all countries finance their costs) A0
2. | Geographical soope £l FPannanian Basin
d] [European Geothermal Rsk Insurance Scheme A1
=} International without country preferancs
T} Orthesr
al Onky exploration s oowered 22
b} [Exploration and operation {geclogical) risks are oowered 45
3. |Professional scope  |¢] Exploration, operation, g and finandcial risks. are cowered 33
d} &l possible risks are cowveraed
o) Oither
al Fractured fosmations
b} Sandstone formations 11
4. | Geological Scope ¢} Both formations 56
d} Al possible formations 33
e} Other
al  French 9
b} Dutch 27
¢} German
5. | Expesrienos samphe dl Sw:.:
&}  Turkizh
T} Melimesd waith ||J'IE-.:I"-|:I'I 5 peciglitios 55
_E_I MNaone, a new approach i necessany
hl  Orther 9
al G-8%, plus 1-3% costs 210
- o bl 8-12%, plus 1-3% costs
. |Insurance premium - - -
) o e detenmined projects uniquely 70
d}  Orther 10
al  A0-50%, max amount determined 200
i bl 50-85%, max amount detenmined 50
7. | Risk conwer - - -
) o e detenmined projects uniquely 30
d}  Orther
al Sponsor detenmines 33
8. | Scheme Operation bl Sponsor determines, with international experts 56
¢}  Oitheer 11




Development of the first Scheme in Hungary, Further Steps in 2020

Mo, Title Dptions
al  Gowernment, National public initiathes
b} Experts, geathermal professionals, insurance companies. | private|
1. |'Whao should initiate the schame g} Inwestors, developers ar drilling companies | pulblic or private
d} Internaticnal soops
o}  Othaer
a]  Launching and financing with regular state supports
b} State launches, then privatizing
2. | Strategic objectives ¢} Public-private Partnership
d} Jaining an existing international Risk Mitigation Scheme
o]  ther
a}  Only electricity production projects and EGS & indluded
b} Al desp geothenmal projects. are indluded
1. | Eligibde activities €} Dweep, ATES and Undenground Storage projects ane invahed
d} Al gesthermal projects ane invohed
al  Oither
a}  Fractured formations
b} Sandstone formations
4. | Geological scope ¢} Bath formations
d} Al possible formations
@) Other
a}  Short term including drilling and testing wedls
N b} Short term including the whole exploration phase
5. |Insurance tanme - - - -
¢} Short and long term, includiing the operation phase
d} Oiher
a)  Tendering processes
6. |Starting the operation of the scheme (b} Open fund, the developer appdies
c}  Oither
al  Scheme owner detenmines the experts and the Tachnical Commities
and the professional keval of the application documents in advance
7. | Bcoreditation requirsmeant b} The earker selacted international expert team qualifies. the
applications separately
¢} Scheme owner selects expert team according o the changing tasks
d} Other
al Grant, subsidized pramium in advancs, fes post-financsd
. . b} Warranty pramium in advancs, fes past-finanoed
8. | Finanding form and processes : —
¢} Loan in adwance, repaid in case of success
d} Oher

Results so far
» The related Ministry decided to
establish a Scheme

» Key stakeholders are ready to
continue the National Forum

» A first draft Scheme was prepared

Further steps

» Continuing the National Forum
with phone and internet conferences

» Organizing the next National
Workshop with the key stakeholders

» Evaluating the results of the
Forum and the Workshop and
preparing a proposal for the
Hungarian Scheme
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